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Manifesto for the Propagation of a New Discipline of Self-Management

Whereas:

Organizations exhibit a wide variety of dysfunctions that undermine their ability to ful"ll their potential and 
adapt to rapidly changing environmental conditions and

Whereas:

#ese dysfunctions rob employees of enthusiasm, vitality, satisfaction and ful"llment, and companies of 
productivity, pro"tability and market leadership and

Whereas:

Traditional management practice was designed very intentionally to minimize employee contributions and

Whereas:

#e marketplace is increasingly global providing natural advantages to those countries who have invested 
in technical education and/or whose cost of labor is very low and

Whereas:

#e demographics of the workforces in many developed countries over the next ten years show dramatic 
declines in the number of available workers meaning that the labor pool will increasingly be a seller’s 
market and

Whereas:

We can no longer afford business practices which sub-optimize the productivity and creativity of either our 
organizations or our people and

Whereas: 

It is morally wrong to continue to design and support organizations that treat employees like children, rob 
them of their vitality, and condemn them to supporting dysfunctional systems and processes when they 
know they are doing so and

Whereas:

#e principles of traditional leadership, management, and organization design are human artifacts, 
designed by humans and are capable of being redesigned in ways consistent with the current realities of 
the markets, technology, labor pool and demographics and
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Whereas:

We now know how to design more humane and effective organizations that are intrinsically created to 
leverage the total talent, intelligence, creativity, knowledge, experience, energy and enthusiasm of our 
employees,

Be it Resolved !at:

1. We commit to the propagation of a new model of organization design that requires a different 
framework for the disciplines of leadership and management, namely self-managing organizations.  We 
make the commitment to redesign for our time and context that which those who came before us 
designed for their time and context.  We do so drawing on the bodies of knowledge we have acquired 
in recent decades through the quality disciplines, science (especially complexity theory), and human 
development. 

2. In business, virtue creates its own reward.  We are con"dent that those leaders with the vision, courage, 
commitment and skill to be early adopters and build self-managing organizations will prosper and 
establish competitive leadership that will be very difficult for competitors to usurp.

3. We will draw on the knowledge of the past for that which is useful, but recognize that in these times of 
dramatic change, experience can be as much a liability as an asset.  

4. #e knowledge and experience we gain in building self-managing companies we will propagate and 
share freely with the con"dence that the rising tide we create will raise all ships including our own.

Signed the 22nd day of October, 2008

Lanny Goodman
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